Aug 21, 2011
Aug 21, 2011 Notes from Florida Youth Rugby Planning Meeting
A. Womens Rugby – form a Girls Subcommittee, with suggestion as Justin as Chairman Head with girls clubs reporting to him, thusly he would report to Jeff.  Other members of the Subcommittee could include members at the meeting, Candi, Jeanna C, Alan D. 
· Candi suggests local multinational corporations, such as English and Japanese, can be a starting point for possible funding for youth rugby.
· 
B. SBRO – agreed that in 2011 was a non functioning body, and want to change that for 2012.  We will open the positions again for suggestions that will than be appointed at the next AGM meeting.

· Rookie Rugby – Mark Van Trees has made good initial strides in Rookie Rugby, how do we continue that.  He utilized USF students to help teach and pays them a small stipend.  Take that model elsewhere!  
SBRO Positions to be Filled:
High Performance Director (teach/arrange All star teams and tourneys, player identications, etc. :
Game Development – focus on working with high schools, and local community, such as YMCA, boys and girls clubs, and working closely with Rookie Rugby person. 
Marketing: 
· 
· There is an outstanding question if we can or cant we use term of “Rookie Rugby”. 
Actions Needed:  Martin will email/phone contact USA Rugby how, and if, we can proceed w. “rookie rugby” ..as in the past US Rugby, wanted to takeover contacts, funding, etc.  So if not, Florida Youth Rugby will proceed with new name, with that concept.  “FL Olympic rugby, and FL Flag Rugby” were suggested. Youth Rugby brings both kids and possibly coaches to the games, as well as funding. “soccer moms/family concept”  Also, brings both girls and boys. 
AGM Positions to be filled – currently Vice President of Boys Open 
                                              Director of Youth Rugby..Open, 
                                              President positon.will most likely be Open.

C. BUDGET - $5,000.00 in Fla Youth Rugby Account.  Looking for Fundraisers. John Davenport, maybe a good suggestion involved for marketing position.  
ACTION: Martin will discuss with John Davenport
D. Currently nobody being paid, but commissions are offered on money brought in.   Rookie Rugby is huge Brand. !! …Publix, Florida Orange Growers, possible target people.  Any contacts appreciated.
Spring Break tournaments..! to raise money., English teams when they come here, start hitting up the tour organizers and travel agents..at a minimum to pay for the lighting, refs, field rentals, and maybe food.??

USA Rugby states that H.S Rugby.. will be Multi School and Single School for next year. No more U19.  Adult clubs need to be notified, so the 19 year olds don’t get lost, and the High School teams don’t end up with ineligible players or risk forfeiting games using wrong aged players.
 
ACTION: include waiver (signed by parents, and club) for the high school kids that want to play in fall and/or spring   Verified ok to play in Fall season with approvals.  See eligibility requirements at USA Rugby Web Page Eligibility Tab, which is explained as follows:

ACTION: AGM will most likely vote to follow the new USA Rugby guidelines of becoming true “High School Rugby”.  There will NO LONGER be U19 rugby to the following eligibility requirements: Four years of eligibility, Sept 1st is cutoff, if turns 19 by August 31, he is no longer eligible to play “High School” Rugby.  If turns 19 after Sept 1, he IS eligible to play for the High School Rugby team.  

However, the Florida High School Rugby, will agree to consider waivers on certain cases. Particularly the four years from freshman year, if student was held back for academic reasons or unusual circumstances (transfers, etc). 

Funding..coach certifications would be money well spent for new clubs. 
Also, would like to do one coaching seminar annually, with intl recognized coach if possible. And than if USA Rugby would certify as well. 
Ray mentions continued goal of the money in account is to be used to build on hosting more tournaments to build account larger.

Discussion of do we add automatically add $5.00 or $10.00 to CIPP fees, that would go to the overall FYRU budget but specifically earmarked for covering Coaching certifications. 
ACTION:  AGM board vote for $5.00 CIPP fee to be automatically included to HS Rugby players in Florida to go to the FYRU for coaching education funding. 
This year $50.00 team, and Martin will contact USA Rugby on adding the $5.00 for Florida Youth teams. 

Teams lost, Naples coach leaving, but replaced.  North Broward Prep, lost coach and founding team. Lost Dave McFadden and Tampa Sharks, to be blended in with PAC. 

Possible leagues for next playing season.  Suggestion is coaches within their leagues will do their own 6 game schedule (regional/less amount of travel based) and than submit to FYRU by Dec 18th, FYRU will than schedule 2 more games based upon competitive level and distance considerations.  So every team will be assured an 8 game schedule.  

Northeast Coast			West Coast
Daytona			Tampa			
Brevard				PAC/St Pete
Orlando			Naples A, B
LPA				Cape Coral
South East coast
Trojans/Northeast 
Weston
Miami
northeast
Jupiter A, B				

Playoff format would possibly consist of top two teams per division. 

10’s / 12’s  player games could be encouraged as friendlies with smaller clubs. 



Miscellaneous Discussions and Suggestions
Concussions: Pip will come up with guidelines for the AGM meeting on concussions, and latest policies on player safety.  Following both FHSAA guidelines and current info.

Coaching:  CIPP coaching certifications should be required by FYRU, question if US Rugby is doing the background check.  We believe they are.  EVERY COACH SHOULD BE CIPPED REGISTERED as per already stated in the FYRU guidelines.
Referees: need to find more referees, tried to get them done, so can do the HS teams. Get guys from the mens team/colleges.  Candi suggests even outside the sport, guys doing officiating in other sports, which many times are more prepared and seasoned officials. 

Sevens:  have a high school 7’s tourney and money goes back into the FYRU. 

Communication: 
	Sportsmanship:  Have award or incentive for most sportsmanlike team.  

AGM meeting proposed to have in Lake Wales or Sebring area on a Sunday in October or November.
